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Abstract

Improving the management of information flow between different departments in
the municipality is one of the essential factors for achieving efficiency and
effectiveness in municipal work. This process requires the establishment of
integrated technological systems that contribute to accelerating the exchange of
data between different departments, which facilitates decision—-making and
enhances cooperation between the concerned teams. Municipalities must rely on
advanced information systems such as electronic document management systems
or geographic information systems (GIS) that allow quick access to information and
its analysis in real time. In addition, internal communication channels should be
improved by training employees to use these systems effectively, which reduces
human errors and ensures the accuracy and reliability of information. Improving
information management also enhances transparency in municipal work, contributes
to providing better services to citizens, and reduces the time required to complete

transactions and projects.
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